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1. HEJIX U 3AJAYHN OCBOEHUA JUCIUIIJIMHDbI

Heab y4yeOHO#H AMCUMILUIMHBI - MOJATOTOBKA CIEIMANUCTA, OOJIAJAIONIETO 3HAHUSIMU
IIPABOBBIX, HOPMATHBHBIX, JKOHOMUYECKUX W OPraHU3ALMOHHBIX OCHOB YIIPABJICHUS IPOEKTaMHU
B cucremMe I'MVY, ymeHuaAMHM M1 NPAKTUYECKOW peanu3alyy IPOEKTHOW JEATEIbHOCTH B
OpraHax BJIACTU C YYETOM ACUCTBYIOLIETO 3aKOHOIATENbCTBA U COBPEMEHHOIO HHCTPYMEHTAPHS.

3agauu U3yYeHUs1 TUCHUIINHBI:
- chopMHpOBaTh KOMIUIEKC 3HAaHMM U NPO(EeCCHOHAIBHBIX HABBIKOB, O00ECHEUMBAIOIINX
BHEJIPEHUE IIPOCKTHOI'O IOJAXO0Ja B CHCTEMY TOCYJAapCTBEHHOIO M MYHULHIIAIBHOIO
yhpaBieHus, ynpasieHue M 3(Q(EeKTUBHYIO peaau3aliio MPOEKTOB M LEJEBbIX NpPOrpaMMm B
pa3NIUYHBIX cepax rocyIapCTBEHHOIO M MyHHIIMTIAIILHOTO yIIPaBICHUS;
- pa3sBUTb yMEHHME HCIIOJNB30BaHMS  OPraHUW3ALMOHHBIX HMHCTPYMEHTOB  yIPAaBICHUS
MHHOBAIIMOHHBIMHU MPOEKTAMU: M3YYEHHUE U OCBOCHHE METOAOB pabOThl B MPOCKTHOH KOMaHJE,
IIPOEKTUPOBAHUS OPraHU3aLMOHHOM CTPYKTYPBI, YIIPaBJICHUS IEPCOHATIOM;
- OCBOUTb COBPEMEHHBIM YHUBEPCAJIbHBII MHCTPYMEHTAapUH YIPaBICHUS WHHOBALMOHHBIMHU
IIPOEKTaMU, H3Y4YUTb €ro BO3MOKHOCTM M OIPAaHMYEHUS, METOJbl aJanTalud JaHHOIO
MHCTPYMEHTApUs K OTPEOHOCTSM COAEPKAHUS U OKPY>KEHUSI KOHKPETHOT'O IPOEKTA;
- c¢(opMUPOBaTh HABBIKM IPUMEHEHUS METOJI0JIOTUH YIPABICHNs HUHHOBALMOHHBIMU IPOEKTaMHU
JUISL pEeIIEHUs IPAKTHYECKUX 3a1a4;
- copMHUpOBaTh yMeHUE (POPMUPOBAHUS KOMAH/IbI TPOEKTA.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

VYyebHas nucuuIUinHa «YTpaBieHHUE TOCYNapCTBEHHBIMUA MPOEKTaMHU U TPOrpaMMaMu»
(OIIK-2) Bxoaut B Osok obOs3arenbHbiXx auciuiumH OITOIT 6akanaBpuara ®I'OC BO mo
HanpasyieHuto 38.03.04 «l'ocynapcTBEHHOE M MYHULIMIIAIBHOE YIIPABICHHUE» M HAXOAMUTCS B
JIOTUYECKOW M COACPKATEIbHO-METOJUYECKON CBSI3M C TAKUMU JIUCIUIUIMHAMH — Kak:
«JKoHOMHUYECKast Teopus», «MapkeTunr», «MwupoBas SKOHOMHUKa», «OCHOBBI YIpaBIEHUS
puckammn», «l'ocymapcTBeHHOE pErylIMpOBaHHE 3KOHOMUKH», «[IpuHsATHE M UCHOIHEHHE
rOCYJIapCTBEHHBIX perieHui», «[IpoekTHas nesarenbHOCThY, « OpraHn3aluoOHHO-yTpaBIIeHYECKast
MPAKTHKAY.

«YmpaBlieHHEe  TOCYJAapCTBEHHBIMH  TPOEKTaMH H  NpOTpaMMaMH»  SBISIETCS
JUCUUILJIMHOM, TPEAIIECTBYIOMIEH M1 TaKuX JUCHUIUIMH Kak: «lIpenmumnnomHas mpakThkay,
«3aiuTa BRIMYCKHOW KBATM(UKAIIMOHHON paOOThl, BKIIIOUAsl TTOJATOTOBKY K MPOIEAYPE 3aIUThI
Y TIPOLIEIYPY 3AILUTHD.

J71st Ka4eCTBEHHOTO OCBOCHUS JUCITUTUIMHBI 00YUYaIOUNACS TOJKEH
3HaTh:

- OCHOBHOE COJIEpKaHWE€ CTPaTeTUH TOCYJIapCTBa, IIEICHANPABICHHON EATEIbHOCTH TIO
BBIPA0OTKE U pealn3aliy PelIeHni, HEMOCPEICTBEHHO KACAIOIUXCS YEIOBEKa, €0 TOJ0KEHUs
B OOIIIECTBE;
- CYHIHOCTh MPOEKTHOIO MOAXO0a K MPUHATHUIO YIPABICHUECKUX PEIICHUH B OpraHax BJIACTH;
- METOJUYECKHE TTOAXObI K pa3pab0TKe WHBECTUIIMOHHBIX TIPOEKTOB;
- METOJUYECKHE MOAXObI K peaau3alii HHHOBAIlMOHHOTO MPOEKTA;
- IOCJIE0BATENBHOCT JEUCTBUN NP IUTAHUPOBAHUH OPTAaHU3AMOHHBIX U3MEHEHU;
- KPUTEpUH OLEHKH PE3YyJIbTaTUBHOCTHU ACSATEIHHOCTU MEHEIKEpa MPOEKTOB;
- MPUHIUTIB (POPMHUPOBAHKS KOMAH/IBI,
- OPraHU3aLMOHHBIM MHCTPYMEHTAPHUI YIIPaBICHUS POEKTOM.
YMETh:
- CTaBUTHh Ienu M (OPMYyJIHUPOBATH 3aJaud, CBSI3aHHBIC C peanu3alueil WHHOBAIIMOHHOTO
MIPOCKTA;
- QHAJIM3MPOBATh BHEIIHIO W BHYTPEHHIOIO CpPEIy OpraHu3alliy, BBIABIATH €€ KIIHOUEBbIC
AJIEMEHTHI U OIICHUBATDH WX BIUSHUE HA OPTraHU3AIHIO;
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- pa3pabaThiBaTh MPOrPaMMbl OCYIIECTBICHUS OPraHU3alMOHHBIX W3MCHEHUI M OICHUBATh HX
3¢ (HEeKTUBHOCTH;

- 00OCHOBBIBATH YIMPABICHYCCKAE pEIICHHS B O0JACTH YNPaBICHUS WHHOBAMOHHBIMU
POCKTAMU;

- CpaBHHMBATh aJTbTEPHATHBHBIC BAPHAHTHI IJIAHOB U YIIPABICHUSCKHUX PEIICHUN;

- OpraHU30BaTh BHIMIOJTHEHUE YIIPABJICHYCCKIX PEIICHUH;

- OpraHu30BaTh COOP TAHHBIX MOHUTOPHHIA;

- UCIIOJIb30BATh COBPEMEHHOE MPOrPaMMHOE 00ECIICYCHHUE ISl YIIPABJICHHS TPOCKTOM.

BJIAJICTh:

- HaBBIKAMU pa3pabOTKH IUIAHOB PAa3BUTUS TEPPUTOPHI C ydeTOM reorpad)uyeckux
0COOCHHOCTEH PErMOHOB,;

- HaBBbIKAMH  OIICHKM 3KOHOMHYCCKHMX H  COIMAJIbHBIX  YCJIOBHH  OCYIIECTBIICHUS
rOCYAapCTBEHHBIX MPOrPaMM;

- HABBIKAMU TIPUHATHS YIIPABICHYCCKUX PEIICHHIA,

- METOJITaMH YITPABJICHUS MPOCKTHBIMH KOMaH 1AM ¥ MOHUTOPHHTA BBIMIOJIHCHUS IPOCKTA;

- METOZ[aMHU OLICHKU 3P PEKTUBHOCTH IPOCKTA B YCIOBUAX PUCKA,;

- MpaBWIaMHU U TpHEMamMu OGOPMIICHHUS JOKYMEHTOB M MPE3CHTAUN B IEIIX 00OCHOBAHHS
yIpaBICHYCCKUX PEUICHUH, TOBEACHUS UX CYIIHOCTH ¥ MOTHBOB JIO PYKOBOJICTBA, MApTHEPOB U
UCIIOJTHUTEIEH ¢ YIETOM Crielu(UKN TOCYIapCTBEHHOTO ¥ MYHHUIIMIIAILHOTO YIIPaBICHHUS;

- HaBBIKAMH  OIICHKM 3KOHOMHYCCKHMX H  COLMAIbHBIX  YCJIOBHH  OCYIIECTBIICHUS
rOCYJapCTBEHHBIX MPOrPaMM.

3. IEPEYEHDb INIAHUPYEMBIX PE3VJIBTATOB OBYYEHMS 1O JUCIUIIJIMHE
(MOAYJII0), COOTHECEHHBIX C INTAHUPYEMBIMHU PE3YJIbTATAMHU
OCBOEHUS OCHOBHOM MNPO®ECCUOHAJBHON OBPA3OBATEJIBHOM
IPOTPAMMBI

B COBOKYMHOCTH ¢ IpyrMMHU JUCHUILIMHAMU npodeccronansroro nukia @I'OC BO no
HampaBineHuro MY  nucnmmummHa — «YIpaBieHHE  TOCYIApCTBEHHBIMH — MPOEKTaMHU U
HpOFpaMMaMI/I» O6€CH€‘{I/IBaCT I/IHCTpYMeHTapI/IeM (1)OpMI/Ip0BaHI/I$[ CJ'IG,I[yIOH_II/IX KOMHeTeHHHﬁ.

Kon u HanmeHoBaHue [lepeueHb mIaHUPYEMBIX PE3YJILTATOB OOYUEHHUS 110
peann3yeMoi KOMIIETEHIIUU JUCLUIUIMHE (MOJYJII0), COOTHECEHHBIX ¢ MHAUKATOpaMH
JIOCTUKEHHS] KOMITETEHIIUI
OIIK-2 - 3HaTh: NPUHLUIOBI U METOJAbl Pa3pabOTKHU COLUAIBHO-

Cnocoben  paspabarbiBaThb U | JKOHOMHUYECKUX MPOEKTOB (MpOrpamMM pa3BUTHS), METO/IbI
peaan30BbIBaTh  YNPABIEHYECKHUE | OLIEHKU UX A3PPEKTUBHOCTH;

pelIeHus, Mephl PErylIHpYIoMmEero | YMeTb:  pa3pabaTeiBaTh  COIUAIBHO-I)KOHOMHYECKHE
BO3JCUCTBUS, B TOM  YHUCIE | IPOEKTHI M OLICHWBATh MOCIEACTBUS UX pPealn3alliu;
KOHTPOJIbHO-HA30pHbIe (pyHKINH, | Biaxers: HaBBIKAMHA pa3paboTKu COITMAIIEHO-
roCyJIapCTBEHHbIE U | D)KOHOMUYECKHX IPOEKTOB M OLEHKU TIOCIEACTBUI HX
MYHULMIIAIBHBIE I[IPOTPaMMEl Ha | peanu3aiuu

OCHOBE  aHajM3a  COLMAJIBHO-
HKOHOMHYECKHX TPOIIECCOB

VYyeOHass QUCHUIUIMHA OPUEHTHpPOBaHA Ha HccienoBaHue 3PGEKTHBHOCTH pealn3aluu
IPOEKTHON JIeATeNbHOCTH Ha TOCYAApCTBEHHOM M MyHUIMNaiIbHON ciayxOe PD. Tembl kypca
OpraHMYECKHd YBSA3aHbl C OCOOEHHOCTSIMH pPaOOTBHl MPOEKTHBIX MEHEKEPOB B CHUCTEME
rOCyJapCTBEHHOTO Y MYHULUIIAJIBHOIO YIPABJIECHHWS Ha COBPEMEHHOM OJTare. JucuuruimmHa
croco6cTByeT (hOPMHUPOBAHUS Y CTYJCHTOB BHIEHUS BO3MOXXHOCTH YIPABJIEHUS MPOEKTAMU KaK
4aCTU CUCTEMBI CTPATETMUECKOr0 YIIPaBIICHUS.
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N3ydenne  ITUCHUIUIMHBI

«YmpaieHue

rocy1apCTBEHHBIMU

IIPOCKTaMHu n

nporpamMmmamMm» OTKPBIBACT ICPCICKTHUBBI JIs1 YCICHIHOIO IMPOXOXKACHUA I1I0 KOHKYpPCY B
OpraHbl TOCYyAapCTBEHHOI'O U MECTHOI'O CaMO YIIpaBJICHUA.

4. OBIIASA TPYJIOEMKOCTDb JUCIHHUIIJIMHBI
4.1. O0beM TUCIUIUIMHBI B 3a4€THBIX €IWHHUIAX (Bcero) 3 3auéTHbie equHUIlbL. OO0Imas
TPYMOEMKOCTh TUCHHUILINHBI cocTaBiisieT 108 qacoB, BUA MPOMEKYTOYHOM aTTECTALUH - 3aUET.
4.2. O0beM IMCHUILIMHBI 10 BUIaM y4eOHO# paboThl (B yacax)

Bun yueGHoI paboTh

KomuecTBo 4acoB (popma 00yueHus1 04HaA)

Bcero no miany

B T.4. IO CCMCCTpaMm

8

KonrakTHas pabora oOyJaronmxcs ¢ 33 33
IpenojaBaTesieM

AyJUTOPHBIE 3aHATUS: 33 33
JIEKIUU 11 11
CEMUHApPhl U MPAKTUUYECKUE 3aHATUS 22 22
nmabopaTopHbIe padOThI, MPAKTUKYMBI - -

CamocrosiTenbHas padboTa 75 75

dopma TeKyIero KOHTPOJIS 3HAHUH U
KOHTPOJISI CAMOCTOSITEIILHOI pabOThL:

YCTHBII OINPOC, pEIICHUE
KeiicoB, pedepar,

YCTHBIU OITPOC,
pELIECHHE KEWCOB,

TECTUPOBaHUE, KOHTP.padoTa, TECTUPOBAHUE pedepar, TecTupoBaHHe
KOJUIOKBHYM, pedepar u Jip.

Kypcosas pabora - -

Buasl mpoMexyTOYHON aTTecTauuu 3a4eT 3a4eT
(?K3aMeH, 3a4eT)

Bcero yacoB 1o JUCIHUIUIMHE 108 108

Bun yue6HO# paboThI

KonnuecTtBo yacos (popma 00yueHust 04HO-
3a04Has)

Bcero no miany

B T.4. IO CEMECTpaAM

9

KonrtakTHas paboTta 00y4daroniuxcs ¢ 18 18
IIpernoiaBaTesieM

AyIHATOpHBIE 3aHATHSL: 18 18
JIEKLIUHU 6 6

CEMUHApPBI U IPAKTUUECKUE 3aHATHS 12 12
nabopaTopHble paboThl, MPAKTUKYMBI - -

CamocrosiTenbHas paboTa 90 90

dopma TeKymero KOHTPOJIS 3HAHUH U
KOHTPOJISI CAMOCTOSITEIILHOI pabOThI:

YCTHBIN OIIPOC, PEILICHUE
KeiicoB, pedepar,

YCTHBIH OIpoC,
pELICHHE KEWCOB,

TECTUPOBaHUE, KOHTP.paboTa, TECTUPOBAHUE pedepar, TecTupoBaHue
KOJUIOKBUYM, pedepar u ap.

KypcoBast pabota - -

Buasl mpoMexxyTOUHOM aTTecTanuu 3a4eT 3a4eT
(7Kx3aMeH, 3a4er)

Bcero wacos mo IuCIATIINHE 108 108

®dopma A
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4.3. Copepxanue AUCIUIUIMHBI (Momyssi). Pacmnpenenenue yacoB mo TemMaM W BHAAM
y4eOHOI paboThI
®opma o0yyeHHsI OUHAas
Buibl yaeOHBIX 3aHATHH
AyIUTOPHBIE 3aHATHS
FYAIOD 3amsatus | Camo- ®dopma
[paxtu- | Jlabopa-
B CTOSI- TEKYILIEro
Ha3Banue paznenos u Tem Bceero YECKUE TOPHBIE
Jlex WHTEpaK- | Telb- KOHTPOIIS
3aHATHA, | paboOTHI, N .
12031 THBHOU Has 3HaHUH
CeMUHa- | MpPaKTH-
¢dopme | pabora
pHl KyMBI
1 2 3 4 5 6 7 8
Pazgen 1. @opMupoBaHue NPOEKTHOI0 MOIX0/1a KAK OCHOBBI Pa3BHTHS OPraHM3alMU
1. OcHOBBl TeopuM U  MPAKTUKU 8 1 2 - - 6 TECTUPO-
yIOpaBIEHUs IPOEKTaMHU BaHUE
2. Uemm w Kpurepun KauecTBa 8 1 2 - - 6 YCTHBIH
yIOpaBIEHUs IPOEKTaMU orpoc
3. OcHoOBHBIE »dTambl MOATOTOBKH H 8 1 2 - - 6 TECTUPO-
peann3anyy IpoeKTa BaHHE
4. UWHcrpymeHTapuii u  (QyHKUUH 10 1 1 - 2 8 pelieHue
yIOpaBIEHUs IPOSKTOM KelcoB
5. Pucku IpOEKTHON NEATEIbHOCTU U 9 1 2 - - 8 pelieHue
pHUEeMBbl KOHTPOJISL HaJl HUMH KelcoB
6. JlokymeHT0000pOT u 8 1 2 - - 8 TECTUPO-
MH(OpMaLMOHHbIE CHCTEMBI B IPOEKTE BaHHE
7. Onenka 3¢ (eKTUBHOCTH YIpPaBICHUS 9 1 2 - 2 8 pelieHue
pecypcamu IpoeKTa KelcoB
Paznen 2. YnpaBjieHHe NPOeKTAMM U rOCyIapCTBEHHBIMHU MPOrpaMMaMHi B OPraHax BJIacTH
8. Merononorus YIIpaBIICHUS 12 1 1 - 2 8 TECTUPO-
MpOeKTaMu U nporpammamu B TMY BaHUE
9. IlpaBoBoe U [OKYMEHTHUPOBAHHOE 12 1 1 - 2 8 pelieHue
CONPOBOXKAEHHE MPOEKTOB B TMY KeicoB
10. T'ocynapcTBeHHO-4acTHOE 12 1 1 - 2 8 pelieHue
MapTHEPCTBO KaK 3JIEMEHT IIPOEKTHOTO KelcoB
ynpasiieHust B ITMY
11. PR-noanepxka  mOpuHATHA U 12 1 1 - 4 9 peleHue
MOJICPKKA ~ peaju3allMd  LEeNEeBbIX KelcoB
IIporpaMM u npoekros B 'MY
Kontposb - - - - - - pedepar,
3a4er
Bcero 108 11 22 - 14 75 -
®opma 00yueHHsI OUHO-3209HAS
Buibl yueOHBIX 3aHATHH
AyIUTOPHBIE 3aHATHS
YANTOP ansatust | Camo- dopma
IIpaktu- | JlaGopa-
B CTOS- TEKyIIETO
Hazpanue pa3znenoB u TeMm Bcero YecKue TOpHBIE
Jlex HUHTEPAK- | TeJb- KOHTPOJIA
3aHIATHS, | paboTHI, N N
01201 THBHOM Hast 3HaHUN
CeMHMHA- | TPaKTH-
¢dopme | pabora
pbl KyMBI
1 2 3 4 5 6 7 8
Pazgen 1. @opmMupoBaHue MPOEKTHOIO MOAX0/1a KAK OCHOBbBI PA3BUTHS OPTraHU3AIUH
1. OcHOBBI TeOpuM U  HPAKTUKU 10 1 1 - - 8 TECTUPO-
yIpaBJIeHUsI IPOESKTaMHU BaHME
2. lemn w® KpuTepuum KadecTBa 10 - 1 - - 8 TECTUPO-
yIpaBJICHUsI IPOCKTAMH BaHHE
3. OcHoBHblE 3Tambl MOATOTOBKH U 10 1 1 - 1 8 TECTHUPO-
pean3aly NpoeKTa BaHHE

®dopma A
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4. UHcrpymeHTapuiik u  QyHKUUH 10 - 1 - 1 8 pelieHue

yHpaBIEHUs IPOSKTOM KelicoB

5. Pucku IpOEKTHON [eATEIbHOCTU U 10 1 1 - - 8 pelieHue

IpHUeMBbl KOHTPOJISL HaJl HUIMU KelicoB

6. JIoOKyMeHT0000pOT u 10 - 1 - 1 8 TECTUPO-

MH(OpMalMOHHbIE CHCTEMBI B TIPOEKTE BaHUE

7. Onenka 3(()eKTUBHOCTH YIPAaBICHUS 10 1 - - 1 8 pelueHue

pecypcaMu npoekra KelicoB

Pa3gen 2. YopasiieHne MPOeKTAMH H FOCY/IapCTBEHHBIMHU MPOrPAaMMaMH B OPraHaX BJACTH

8. Merononorus yIIpaBJICHUS 9 - 1 - 1 8 TECTUPO-

MpOeKTaMu U mporpammamu B TMY BaHUE

9. IlpaBoBOoE U NOKYMEHTHPOBaHHOE 9 1 1 - - 8 pelieHue

CONPOBOKJEHUE MTPOEeKTOB B MY KEeHcoB

10. T'ocynapcTBeHHO-4acTHOE 8 - 1 - - 8 pelieHue

MapTHEPCTBO KaK 3JEMEHT IMPOEKTHOTO KeiicoB

yrpasneHus B TMY

11. PR-mopnepkka  OpUHATHA U 8 - 2 - 1 10 pelieHue

MONJEPKKH ~ peaju3aluu  LEJEBBIX KelicoB

IIpOrpaMM U npoekros B IMY

Konrtposb - - - - - - pedepar,
3a4er

Bcero 108 6 12 - 6 90 -

5. COAEP)KAHUE JUCIUIIJIMHBI (MOAYJIS)

B nponecce u3zydyeHHs AAaHHOM JUCLMIUIMHBI CTYIEHTBI 3HAKOMSATCS CO CIELYHOIIMMHU
KJIFOYEBBIMH BOIIPOCAMU.

Pasnen 1. PopmupoBaHHe NPOEKTHOIO0 TMOAX0Ja KAK OCHOBBI pPAa3BUTHSA
OpraHu3anuu

Tema 1. OcHOBBI T€OPHHU U NMPAKTHKHU YIPABJICHUSA MPOCKTAMH

CyurHocTh yOpaBJICHHS TMPOCKTaMU. 3ajadd, pellaeMble B MPOLECCE YMPaBICHUS
npoektaMu. [IoHSATHE MPOEKTHOrO LMKJIA, MECTO YIPABIEHUS NMPOEKTAMU B MPOEKTHOM LIMKIIE.
Bunpr npoextoB. OCHOBHbBIE TPU3HAKHU MTPOEKTA. OOBEKTHI U CYOBEKTHI YIPABICHUS IPOESKTAMHU.
da3bl mporecca yNpaBiIeHUS MPOEKTOM: IIJIAHWPOBAHUE, MOHMTOPUHI, aHanu3. PaboTel u
pecypebl. Ckiamupyembie W Heckiagupyembie pecypchbl. CereBoil maH. DUHAHCOBBIA TIaH.
HcTopuueckuii ONBIT pa3BUTUSA METOJOB YIIPABIECHUS IPOEKTAMHU.

Tema 2. Lleu 1 KpuTEepUM KavyecTBa yIPaBJeHHs NMPOeKTaMU

Muccus, wneam M CcTparerus MpOeKTa. YYAaCTHUKM  IPOEKTa, MX  POJH,
3aMHTEPECOBAHHOCTh U OTBETCTBEHHOCTh. OKpykeHue mnpoekrta. CpeacTBa JOCTHXKEHUS Lenen
yIpaBieHUsl NMPOEKTaMHu: HH(OpPMAIMOHHAS MOJENb IMPOEKTa, IJIaH, CUCTEMa OIOBELICHMS,
MOHMTOPHHTA U KOHTPOJIsl. PaKTOpbI, MPUHUMAaEMble BO BHUMAHUE MPU YIPABIECHUU NPOECKTOM.
[TpenBuaenue u ananus puckoB. Kputepun kauecTBa yNpaBieHHs MPOEKTAaMU: 3arpyKEHHOCTh
pPECYpCOB, OTKJIOHEHHUS OT IJlaHa, COOJIIOJIEHUE CMEThI, OTHOIIEHUS B TPYZAOBOM KOJUIEKTHBE.
Kpurepuu ycriexa u Heynauu nmpoekta. TpeOoBaHMs K KpUTEPUSAM ycrexa U HeyJauu MPOEeKTa.

Tema 3. OcHOBHBIE 3TaNbl MOATOTOBKH M PEeAJIM3ALMH IIPOEKTA

Kuznennsit Mk 1 ¢assl mpoekta. OpraHu3alMOHHbBIE CTPYKTYPBI IPOEKTHBIX KOMaH/I.
[IpeumymiecTBa M HEOOCTATKU PA3IMYHBIX TUIOB OPraHU3AlMOHHBIX CTPYKTyp. Oduc
YIPaBIEHUS NPOEKTOM M €ro MECTO B OpraHM3allMOHHON cTpykType. IIponeccs! ympasieHus
MPOEKTaMU: MHUIMALMS MPOEKTa, TUIAHUPOBAHUE MPOEKTa, MAPKETUHI MPOEKTa, peann3aius
IIPOEKTA, POLIECC KOHTPOJIS, 3aBEPLICHUE ITPOEKTA.

Tema 4. UncTpyMeHTapuii M PyHKIIUM yIIPABJICHUS IIPOEKTOM

ITonatue n kiaccudukanus GyHKUUN yIpaBIeHUs IPOEKTOM. YIIpaBlIeHUE MPEAMETHON
00JacThio MpOeKTa. YIpaBlieHHE KaueCTBOM, YIIPABJIEHUE BPEMEHEM, YIIPaBI€HHE CTOMMOCTHIO
IIPOEKTa. YIIpaBJIEHNUE NIEPCOHAIOM, YIPABIEHNE KOMMYHHKALUSAMU, YIIPaBICHUE KOHTPAKTaMH,
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yOpaBlieHHE  MaTepualibHBIMU  pecypcamH, yIpaBlieHHE KOH(MIMKTaMHU, YIpaBJieHHE
0e30macHOCThIO TpoekTa. OCHOBHOW HMHCTPYMEHTapHii: peIIeHHEe MpoOsieM, TeperoBOpHl,
JIEJIOBbIE BCTpPEYM, IIPaBOBOE OOecleueHUe MPOEKTa, BHYTPEHHHUE CTaHAAPThl U HOPMBI
OpraHu3aIliy, yCTaB MPOEKTa, HHPOPMAIIMOHHBIE TEXHOJIOTHU B YIIPABICHUH TPOSKTOM.

Tema 5. PUCKM NPOEKTHOI1 1eITeJIbHOCTH M MPUEMbI KOHTPOJISI HA/I HUMM

Buasl puckoB, CBSI3aHHBIX C BBINOJHEHUEM HMHBECTULMOHHBIX MPOEKTOB. Puckwy,
noJJaronecs: ympaBlIeHHI0 Ha (ase peanuzaluu MpoekTa. AJTOPUTM aHajdu3a PHCKOB:
KaueCTBCHHBI U KOJIMYECTBCHHBIN aHau3. TexHomornueckue, (PMHAHCOBHBIE, KAJPOBBIC PHCKHU.
MeToabl MX MUHUMH3ALUMU B MPOLECCE MUIAHUPOBAHUS U MPEOJOJEHUs B IPOLIECCE pealn3aluu
npoekTa. BeiOop cTpaTeruu ynpaieHUs pUCKaMU B 3aBUCHMOCTH OT OOCTOSITENILCTB, CBA3aHHBIX
C KOHKPETHBIM IPOEKTOM. TeOopeTHKO-UrpoBasi TPAKTOBKA CTPATETUH YIPABJICHUS PUCKAMH.
YnpasieHrue OTBETCTBEHHOCTBIO, CBA3aHHOW C PUCKAMU.

Tema 6. lokyMeHTO000pPOT M HH(POPMALMOHHBIE CUCTEMbI B IIPOEKTE

JoxymMeHTOO00pOT B ympaBieHUH MpoekTaMu. OCHOBHBIE CTPYKTYPBhl JaHHBIX
uH(GOPMAIIMOHHONW MOJIeNH MpoekTa: Tabiuia paboT, Tabauia pecypcoB, pacmpeneauTeabHas
TabnuIa, KajneHaapu, oOmmue cBeAeHus: 0 MpoekTe. JJOKyMEHTHPOBAaHHE CETEBOIO IJIaHA U €ro
otoOpaxenue B ¢opme rpaduxa ['anta. MeToapl JOrH4€CKOro KOHTPOJS KOPPEKTHOCTH BBOJIA
naHHbIX. [IpecraBnenne nHGOpPMAIMOHHOW MOIeTH poekTa B popme nuarpamMmmbl PERT.

AHanu3 mporpaMMHOro oOecredeHHsi 1O YIPaBJICHUIO TpoekTaMu. Pa3Buthe
nporpammHoro obecnedenus (I10) ana ynpasnenuss npoexktamu. CymectByromee [10O mo
VOpaBIEHUIO MPOEKTaMU: MPOU3BOJMUTENH, IieHa, cdepa mpumeHeHus. MS Project, Project
Expert. SpiderProject. Onpenenenne neneil u 3amay wucnonszoBanus [10 mo ynpasieHHIo
MIPOEKTaMHU.

[lonste crangapra B YIHpaBlIE€HUU NPOEKTaMH. MeXIyHapoAHbIE CTaHAAPTHI B
ynpasieHuu npoektamu. Cranaaptel ICB, IPMA, PMBoK. CucremHas monens ynpaBieHUs
WHHOBAIIMOHHBIMU  TIpoekTamMu. CpaBHUTENBHBIM aHAJIW3 CTaHAAPTOB W TOAXOAOB K
PacCMOTPEHHIO YIPaBJIEHUS MHHOBAIMOHHBIMU TpoekTaMu. CepTudukamus criendainucToB B
00JlacTH  yrpaBJeHUST HMHHOBAIMOHHBIMM TIPOGKTAaMH U TpeOoBaHUsA K KBaTu(UKAIUU:
cepruduxanus PMI, IPMA. HanmonanbHblie MOAXO0BI K CEPTHPHUKAIIUH.

Tema 7. Ouenka 3()()eKTUBHOCTH YNIPABJICHUS peCypcaMu MPOeKTa

Lenp, comepxaHMe ¢ OCHOBHBIE MPOLEAYpPHl 3aBEPUICHUSI NPOEKTa. 3aKpbITHE
yIOpaBleHUs MPOEKTaM 1Mo o0bEKTaM yIpaBieHHs. BBoJ B 3KCIulyaTalvio U MPUHITHE IPOEKTa
3aKa34MKOM. JIOKyMEHTHpPOBAaHME U aHAIM3 ONbITA BHIMOJHEHHS JAHHOTO MPOEKTa. AHAIU3 U
OLICHKa pe3yJbTaTOB YyIpaBieHus mnpoekToM. [locTpoeHne Mojeneil 3KOHOMHYECKON
s dexkTuBHOCTH TpoekTa. OmnpeneneHne CTENeHU BBIMOIHEHUSI MPOEKTa MO CTOMMOCTHBIM
NoKa3artessiM (OCYyILEeCTBISETCS] HA OCHOBE aHaIN3a (PAKTUUECKUX 3aTpaT U CMETHON CTOMMOCTH
BBIMIOJTHEHHBIX padoT). Onenka 3¢ eKTUBHOCTH yIIpaBIeHUs pecypcamu npoekTta. Kpuruueckue
(akTopbl ycrexa mpoeKTa.

Pa3zpnen 2. YnpasiieHHe NPOEKTAMHU U IOCYAapCTBEHHBIMHU NPOIPAaMMaMHU B OPraHax
BJIACTH
Tema 8. MeronoJiorusi ynpasJjieHusi IpOeKTaMHu U nporpammamu B 'MY
OmnepannonHast, (GyHKIMOHAJIbHAS U MPOEKTHAs JesATeIbHOCTh. [lopTdens mpoekToB u
nporpaMM. Yrpamisiemble mapameTpbl npoekta. O¢uc mpoekta U OCHOBHBIE MPUHLMIIBI €r0
opranu3anuu. JKM3HEHHBIM LUK NPOEKTa. 3aMHTEPECOBAaHHBIE CTOPOHBI  ITPOEKTA.
OpranuzanvoHHas KyJbTypa IpoeKTa. ['pyIbl npoieccoB yrpasieHus npoekramu. Cnenuduka
ynpaBieHusi puckamu B mnpoektax ['MY. MenemxmeHT kadecTBa mpoekTa. ObecnieueHue u
KOHTPOJIb KayecTBa MPOEKTa: OCHOBHbIE MHCTPYMEHTBI U METO/Ibl. Peanuzanusi MerarnpoekToB 1
JOJTOCPOYHBIX LEJNEBBIX IPOrpaMM KakK HMHCTPYMEHT JOCTH)KEHUS CTPAaTETMYECKUX Lesen
COLIMAJIbHO-9KOHOMHMYECKOTO pa3BUTUSl TeppuTopuil. Pabora c¢ HaceneHuem, Ou3HecOM,
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crerikxonaepamu uist 3PPEKTUBHOM MPOTPaMMHON U TPOCKTHOM JIeATEITLHOCTH.

Tema 9. IIpaBoBoe ¥ JOKYMEHTHPOBAaHHOE CONPOBOXK/IeHUE NPoekToB B MY

Cranpaptel ¥ cepTHU(UKALUU B 00JacTU yNpaBJICHUS NPOEKTaMM: MEXAyHapoJIHbIE U
HanuoHaibHble. CucTeMa HOPMATUBHBIX IIPABOBBIX AaKTOB, PETYJIHUPYIOMIUX POEKTHYIO
NeSITeIbHOCTh B OpraHax BiacTu. OOLIMe NOJOXKEHHS M TpeOOBaHMs, YCTaHABIMBaeMble K
IIPOCKTHOM [JOKYMEHTAallMd HOPMATHBHBIMM IIPaBOBBIMU akTaMu. llacropr mnpuopureTHOro
npoekTa (mporpaMmel). CTpyKTypa CBOJHOIO IUIaHA HPHUOPUTETHOTO MpPOEKTa (IPOrpaMMBI).
JIoKyMeHTHpOBaHHUE 3aBEPLICHUS [IPOCKTA B OPraHax BJIACTH.

Tema 10. T'ocyaapcTBeHHO-4aCTHOE MAPTHEPCTBO KAK 3JJ€MEHT IPOEKTHOI0
ynpasjaenus B 'MY

I'ocynapCTBEHHO-4aCTHOE W MYHMIMIAIBHO-YACTHOE IIAPTHEPCTBO KaK HHCTPYMEHT
peain3alyy MPOEeKTOB U IPOrpaMM Ha pa3HbIX ypoBHAX Biactu. IIpenmymecrsa ['UIT (MUII).
®opmer [UIT (MUII). HopmatuBaOoe perymupoBanue cdepsl [UIl B Poccun. Mexanusm
peanmuzanuu [UII (MUII). IlocTtpoeHue rpaMOTHBIX KOMMYHHMKAIMil B paMKax peaju3aluu
KOMIUIEKCHBIX mTpoekToB ['HIT u MYIL.

Tema 11. PR-noanep:kka NpuHATHS U NOJAEPKKH PealTu3aliy HeJieBbIX NporpamMmm
U npoexkToB B 'MY

KoMMyHukanum mnpoekta M MX IUlaHHpoBaHMe. PacmpocTpaneHue uH(poOpManuu:
UHCTPYMEHTBI M MeTobl. MH}opManuoHHBIE TEXHOJOTMU  YIPABICHHUS IPOEKTAMHU.
OcoOeHHOCTH BHEApEeHUS MH(POPMALMOHHBIX CUCTEM ympasieHus mnpoektamu. Cucrema
BHYTPEHHUX KOMMYHHUKALUHI AJIs pealnu3aluy IpoekTa (IpuHATHs nporpammsl). GopmaibHble U
He(dopMasbHble KOMMYHHUKAllMM B OpraHax BJAcTH: aHAJINW3, IOCTPOEHUE, PETyJIMPOBAHMUE.
CucremMa BHEIIHMX KOMMYHHKAallMi B OpraHax TIOCYJapCTBEHHOIO W MYHHULUIAIBHOTO
yrpasieHus. Posib BHENIHMX KOMMYHMKAlMA OPTaHOB BJIACTH M YIPABJIEHUS JUIS IPOCKTHOU H
IIPOrPaMMHOM JeATeNbHOCTH. PR-nonnep:kka NpuUHATHA M MOAJNEPKKH pPeaau3aluu LEeJIEBbIX
IPOrpaMM U MPOEKTOB - IPaBHJIa U OCOOEHHOCTH.

6. TEMbI TIPAKTUUYECKHAX U CEMUHAPCKHUX 3AHSATUI
Pasnen 1. dopmupoBaHHe NPOEKTHOI0 TMOAX0JAa KAaK OCHOBbI PAa3BHUTHA
OpraHM3anuu
Tema 1. OcHOBBI T€OPHHU U NMPAKTHKHU YIPABJICHUSA MPOCKTAMH
dopmar NpoBeACHUSA: BBICTYIUIEHHE C JOKIAA0M, MyJIbTUMEANNHON ITPE3eHTALIUEH.
Bomnpocs! 11 00cykaeHus:
1. OcHOBHBIE 3TaIbl CTAHOBJIEHUSI METO/I0JIOTMH YIIPABJICHUS IPOEKTAMU 32 PyOe:KOM
2. OCHOBHBIE Talbl CTAHOBJICHHSI METOI0JIOTMH YIIPABIEHUS IIPOEKTaMU B HAILIEH CTpaHe
3. TpanuuMOHHBIA MEHE)KMEHT U yNpPaBICHUE IPOEKTaMU: KIKOUYEBbIE TapaMeTPbl 1 OCHOBHbIE
OTJINYUSA
4. Oxpy>XeHHE ITPOEKTa U €ro 3HaueHue A1 3P(HEeKTUBHOCTH MPOEKTA
5. ®akTopsl OJIMKHETO U BHEITHETO OKPYKEHUS IPOEKTa
6. ®a3bl mpoliecca ynpasiaeHUsI IPOSKTOM: INIAHUPOBAHUE, MOHUTOPUHT, AaHAJIN3
7. PaboThI U pecypchbl IPOSKTHOM 1EATEIbHOCTH
3aaHus K CEMHUHAPCKOMY 3aHSTHUIO:
1. V3yunTh OCHOBHBIE TEPMHUHBI, XapaKTEPU3YIOLIME YIPaBICHHUE IMPOECKTAMH B Pa3IMUHBIX
HAyYHBIX UICTOYHHUKAX, BBISIBUTH aBTOPCKYIO CEHUPUKY
2. CocTaBUTh KPOCCBOPJ IO MOHATUIHOMY amnmnapary AUCLUIIIMHBI
3. IlpoBecTu CpaBHUTENbHBIM aHaMM3 Iejed, GopM M METOAOB OpraHU3alUUd MPOEKTHOTO
YIIPaBJICHUS B OpraHax BJIACTH U KOMMEPUYECKUX CTPYKTypax
Tema 2. Lleu 1 KpuTEpUN Ka4yecTBA YIPABJIEHUS NIPOEKTAMH
dopmar nposeeHHs: paboTa B MaJIbIX IPYIIaX.
Bomnpocsr 1u1st 06cyxaeHus:
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1. JlaiiTe onpeneneHue >KM3HEHHOTO UKJIa TPOCKTa
2. Ilepeuncnure haspl MpoeKTa
3. Ilepeuncnure wn3BecTHble BaM MeToxbl yIpaBieHHs NPOEKTAMM M JaUTe UM KpaTKYIo
XapaKTEPUCTUKY
4. Kakue cylecTBYIOT KIacCU(pHUKALMOHHbIE MTPU3HAKH, HA OCHOBE KOTOPBIX OCYLIECTBISETCS
CUCTEMAaTH3alMsI BCEH COBOKYITHOCTH IIPOEKTOB?
5. Kak Bbl crpynnupyeTe npoiecchl yIpaBieHUs MPOESKTaMU U moyemy?
6. Uto Bbl MOkeTe OTHECTH K OCHOBHBIM ITpoLieccaM IJIAHUPOBaHUA?
7. Ilepeunciure 001acTU 3HAHUN U TIPOLIECCHI YIIPABICHUS
8. IlpuBenuTe omnpeneneHre HHULMALMY IIPOEKTa
9. HazoBuTe NpuyMHbI MHULMALAN IIPOEKTOB
10. Yro onpenensieT ycraB npoekra?
11. B ueM cocTOAT NpeAMHBECTULIMOHHBIE UCCIIEIOBAHMS?
12. IlpuBeauTe nocie0BaTEIbHOCTD IPEANHBECTULIMOHHBIX HCCIIEI0BAaHUI
13. Ilepeuncaute OCHOBHBIE COCTABIISAIOLINE IPOEKTHOIO aHAJIN3A.
14. JlaiiTe KpaTKylO XapakTEpUCTUKY CPEICTBaM JOCTHXKEHUS LieJiell yIpaBlIEHUS MPOEKTaMHU:
UH(POPMAaLIMOHHAs MOJIeIb IPOEKTA, IJIaH, CUCTEMa OIOBEIIEHU S, MOHUTOPUHIA U KOHTPOJIS
Tema 3. OcHOBHBIE 3Tanbl MOATOTOBKHU U PeaJnu3aluy IPoeKTa
dopmar nposeeHHs: paboTa B MaJIbIX IPYIIaX.
3aaHusl K CEMUHApPCKOMY 3aHATHIO:
1. Yem oTnmyaeTcst OpraHU3alliOHHAs CTPYKTYpa OT OPraHU3alMOHHON (GOpMBbI?
2. JlaliTe XapaKTepUCTUKY BBIJICICHHOM OPraHU3allMOHHON CTPYKTYpE U CTPYKTYpE BCEOOIIETO
YIPAaBIEHUS 110 IPOEKTaM
3. Packpoiite npeumMyniecTBa 1 HEAOCTATKH (HYHKIIMOHAILHOW OPTaHU3AI[MOHHON CTPYKTYPHI
4. B ueM HEIOCTaTKU MaTpUYHON CTPYKTYpbl yIIPaBJICHUs?
5. Packpoiite npeuMyiiecTBa 1 HEIOCTATKU POEKTHOM OPTraHU3ALMOHHON CTPYKTYPBI
6. Ha3oBuTe cTpareruu CTpyKTypHU3aluu MpH BIOOPE OPraHU3al[MOHHON CTPYKTYpPbI IPOEKTa
7. Ilepeuncnure ocCHOBHbIE QYHKIIMU IPOEKT-MEHEIKEpa 10 OTIEIbHBIM chepam AesITeTbHOCTH.
8. JlaliTe onpeneneHe NPOEKTHON KOMaH/I€ TPOEKTa
9. HazoBuTe cTaguu >KM3HEHHOTO IIMKJIa IPOEKTHON KOMaH bl
10. 13 gero cocTouT cucreMa ynpasieHHss KOMaHJOW ITpoeKTa?
11. Ha3oBuTte npuHUMIBI POPMUPOBAHUS KOMaHAbI IPOEKTA
12. YeM OTIAMYAIOTCS CTPYKTYpHBIE M MEXKIMYHOCTHBIE METOJIbl YIPAaBICHUS KOHQIUKTHON
cuTyarmein?
13. B yem ocHOBHOE Ha3HaueHHE ouca mpoexra’?
14. Tlepeuncaute OCHOBHBIE (QYHKIIMH, 3aKPETJIEHHBIE 32 O(PUCOM ITPOEKTA.
15. Pemenue kelica - 3ananue 1 B @OC.
Tema 4. UncTpymenTapuii U GQyHKIIUH YIPaBJEeHUS NPOEKTOM
dopmar nposesieHHs: paboTa B MaJlbIX IPpyIax.
3aaHusl K CEMUHAPCKOMY 3aHSTHIO:
1. Yto siBsieTcst HICXOJHON MH(DOPMAIUE Ui oNpeieIeHUs] COCTaBa onepamui?
2. JlaiiTe ompeneneHre OHITHIO paboTa B CETEBOM MOJIENH
3. UeM oTaM4arOTCS CTPEIOYHBIE JUarpaMMBbl OT JUarpaMM IpeaIIecTBOBaHNsA?
4. B yem npenMyIIecTBa CTPEIOYHBIX JUarpaMM repea auarpaMMmamu ['anrra?
5. Pa3bsicHUTE Ha pUMepe MPaBUIIO U300paKEeHUS MapajjieIbHbIX padoT
6. Kakas ommOka rnpu nocTpoeHNH CeTeBOI MOJIENIN Ha3bIBAETCS «TYTIHK»?
7. Pemenune keiica: Ha OCHOBE BBIOPAHHOTO I'PYMION MPOEKTa COCTAaBUTh MATpHIly (YHKIUH
YVOpaBlI€HUS TPOEKTOM C KpaTKOM  XapaKTEpUCTHKOM HCIOJIb3YeMbIX HHCTPYMEHTOB
yIpaBIEHUS.
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Tema 5. PUCKM NPOEKTHOI1 1eITeJIbHOCTH M NPUEMbI KOHTPOJISI HA/I HUMH
dopmart npoBeneHus: paboTa B MaJbIX IPYyIINax, pemeHne keica - 3aganus 2 u 3 8 ®OC.
Tema 6. JlokyMeHT0000pOT U MH(POPMALIMOHHBbIE CUCTEMbI B IIPOEKTE
®opmar nposesieHus: padboTa B MajbIX IpyIIax.
3aaHus K CEMUHAPCKOMY 3aHATHIO:
1. Kakas ympaBneHueckast pyHKIUS TOHUMAETCS MO/ YIPaBICHUEM KOMMYHUKALIUSIMH MTPOEKTa?
2. [lepeuncnure mpouecchl, BXOIAIINE B yIpaBlIeHUE HHPOPMAITMOHHBIMH CBSI3IMU
3. KT0 siBsieTcs OCHOBHBIM MOTpeOuTeIeM HH(pOpMaIK mpoexTa?
4. Yro BXxoauT B a3y 3aBepIICHH POEKTa?
5. Ha3oBuTe OCHOBHBIE 3TAIbl 3aKPBITHS KOHTPAKTA
6. CocraBbTe MaTpHIly pa3pabaTblBaeMbIX U HCIIOJIb3YEMbIX TOKYMEHTOB U HMH(OpMAIMHU Ha
KQKIOM 3Talle >KM3HEHHOI'O IMKJAa IMPOEKTa C KPaTKOM XapaKTEepUCTUKOM KakJOoro MaccuBa
JIOKYMEHTaLUU.
Tema 7. OueHka 3(p(peKTUBHOCTH YIIPABJICHUA PeCyPCaMHU MPOEKTA
®opmar npoBeneHus: ppoHTaIBHBIA TUCHMEHHBINA KOJJIOKBUYM.
Bonpocs! komokBryma:
. HazoBuTe OCHOBHYIO 11€J1b KOHTPOJIS
. [lepeuncnure BUabl KOHTPOISA
. [lepeuncnure ocHOBHBIE TPEOOBAHUS K CUCTEME KOHTPOJIS
. HazoBuTe OCHOBHBIE MPUHLIUIIBI TOCTPOCHUS dPPEKTUBHON CHCTEMBI KOHTPOJIS
. [lepeuncnure OCHOBHBIE U BCIOMOTATENbHBIE MPOLECCHl KOHTPOJIS
. JlaiiTe XapakKTepUCTHUKY YIIPaBICHUIO H3MEHEHUSIMHU
. [lepeuncnure oTiuums noHATHH 3P deKT 1 3HPEKTUBHOCTD
. [lepeuniciiure OCHOBHBIE TPUHIIUIIBI OLIEHKH 3()(HEKTUBHOCTHU MPOEKTA
. O0bsicHUTE YKOHOMUYECKUI CMBICI MToKazaresss NPV
10. OObsicHUTE, MOYEMY CpPOK OKYIA€MOCTH HE MOXET OBbITh IJIaBHBIM KPHUTEPUAIbHBIM
nokasareseM OLIEHKH d(PPEKTUBHOCTH MTPOEKTa
11. HazoBuTe rpaHuIlbl OCHOBHBIX MOKa3aTenei 3ppeKTUBHOCTH MPOEKTA.
CrpyKTypa oTBETa Ha BOIIPOCHI KOJUIOKBHYMa:
- TeOpeTUYEcKasi 4acTh (max 2 pyKOMUCHBIX CTPaHUIIbI);
- MpakTU4eckas 4acTh (min 2 pyKOMUCHBIX CTPAHUIIBI), TI€ MPUBOAUTCS KOHKPETHAS CUTYaIUs C
AQHAJIM30M B COOTBETCTBUU C TEOPETUUYECKOH YacThio. KOHKpeTHast cuTyalus MOXeT ObITh B35iTa
KaK U3 O(pUIMANIbHBIX HICTOUHUKOB, TaK IO Pe3yJIbTaTaM MPOXOKICHUS MPAKTUKU CTYACHTA.

O 00 1 N DN B W —

Pasnen 2. Ynpasienue npoeKTaMu M roCyAapCcTBeHHBIMHU NPOrPaMMaMH B OpraHax
BJIACTH
Tema 8. MeTonosiorust ynpasjaeHHus IPpOeKTaMH 1 nporpammavu B 'MY
dopmar NpoBEACHUSA: BBICTYIUIEHHUE C JOKIAA0M, MyJIbTUMEIUNHON NPEe3eHTaUEH.
Bomnpocs! 111 06cyxaeHus:
1. YopaBnenue nporpamMmmamMu U mpoektamu B cucteme ['MVY: posb u Mecto
2. OTnuuuTeNnbHbIe 0COOEHHOCTH NMPOEKTHON M MPOLECCHOM esITeIbHOCTH
3. CooTHoOIIEHNE TOHITUN: TPOEKT, MOPT(eEIb MPOESKTOB U IporpaMma
4. CyOBeKThI MPOSKTHOTO MEHEKMEHTA B cucteme MY
5. Bo3MOXHOCTHM ydeTa MHEHHsI HACENIEHHWs W MHEHHS CTEUKXOJIEpOB IIPU peaTu3aluu
rOCYJapCTBEHHBIX U MyHUIUIIAIBHBIX IPOEKTOB U IIPOrPAMM
BrinonHenue rpynnoBoro 3agaHust:
1. Ha mpumepe KOHKPETHON pPETMOHAIBHOM TOCYIapCTBEHHON NPOTrpamMMbl, MPEUI0KEHHON
IIPENO/IaBaTeNIeM, BBIIBUTH LIEJIEBBIE TPYIIIIBI M UX NHTEPECHI IIPU PEATU3ALMN JAaHHOTO MPOEKTA.
2. O603HaYUTh PUCKHU MPOEKTA U IMyTH UX MUHUMHU3ALINY.
3. 3anmoaHUTh TabIWYHYIO (OopMy, MPEITOKEHHYIO TPENoIaBaTesieM, B IEIsIX KOHKPETH3aIlun
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COJIEpKaHUs IIPOEKTA.
Tema 9. IIpaBoBoe ¥ JTOKYMEHTHPOBAHHOE CONPOBOXK/IeHUE NPoekToB B MY
@dopmaT NpOBENEHNUS: BBICTYIICHUE € JOKJIAOM, MyJbTUMEAUMHON NPE3EHTALUEN.
Bomnpocs! a1t 06cyxaeHus:

1. Opranu3zanus NpoeKTHOTO yIIpaBJIeHUs B opra”ax Biactu P® Ha coBpeMEHHOM JTare

2. OCHOBHBIE JOKYMEHTBI, PErJIAMEHTUPYIOLIUE OpraHU3allMM IPOEKTHOTO YIIPABJICHUS Ha

(benepaabHOM ypOBHE

3. OcHOBHBIE JOKYMEHTHI, PErJaMEHTUPYIOIIME OPraHu3allUd IPOEKTHOIO YIPAaBIEHUS Ha

PETHOHAJIBHOM YPOBHE

4. JIoKyMEHTHpOBaHHME IIPOLIECCOB IPOEKTHOW JEATEIBHOCTH HAa YpPOBHE KOHKPETHOI'O

MYHUIUIAIBHOIO 00pa30BaHMs

5. OcobeHHOCTH IOKYMEHTHPOBAHUE MTPOLIECCOB MTPOCKTHOM 1eITeNIbHOCTH B cuctemMe [MY

6. IlepcniekTMBHBIE HaNpaBIEHUS pPa3BUTHA INPOEKTHOM MACSATEIBHOCTH B OpraHax BIIACTH,

OIIPEJIETICHHBIE HA OCHOBE IPUHATHIX HOPMATUBHBIX IIPABOBBIX AKTOB.

BelnosHeHue rpynmoBoro 3alaHus:

1. CocrtaBuThb CpaBHUTENbHYIO TaOMUIly JCHCTBYIOIIMX HOPMATHUBHBIX JOKYMEHTOB,

pErIaMeHTUPYIOIIMX OPraHU3alMIo0 IPOEKTHOTO yIpasieHus B cucreMe MY

2. IlepeuncnuTh MONOXUTEIbHBIE W OTPHUIATEIbHBIE MOMEHTHI OPIraHMU3AlMM IMPOEKTHOIO

ynpasieHus B cucteme MY, B3sB 32 OCHOBY OZIMH U3 HOPMAaTUBHBIX aKTOB (I10 BBEIOOPY);

3. Pazpaborare craHAapT OLIEHKM KayecTBa JIOJITOCPOYHBIX TIOCYHApCTBEHHBIX WM

MYHMIMIAIBHBIX IPOTPaMM.

Tema 10. I'ocynapcTBeHHO-4acTHOe MNAPTHEPCTBO KAaK 3JIeMEHT IPOEKTHOIO
ynpasjienud B 'MY

®dopmar npoBeieHus: PPOHTAIBHBIA TUCHMEHHBIA KOJUIOKBHYM.

Bompocel komuiokBuyma

1. [TonsiTve rocy1apCTBEHHO-YaCTHOTO (MyHUIIMIIAIbHO-YAaCTHOTO) TapTHepcTBa B PD

2. 3apyOe>KHbIi OIBIT peannu3aluu NpoeKToB uepe3 nHecTpymenTs! Ul (MYII)

3.  Poccuiickoe  3aKOHOJATENbCTBO,  PEIVIAMEHTHUPYIOLIEE  TOCYJapCTBEHHO-YaCTHOE

(MyHMIIMIIAIBHO-YaCTHOE) MAPTHEPCTBO

4. CounanbHO-3KOHOMHUYECKUE npeAanocbuiku pazsutus ['UI1 (MYII)

5. Buger I'UIT (MYII) B Poccun

6. OcHoBHbIE (pakTOphl, caepxkuBatonue pazsutre ['HUI1 u MUII B Poccun

7. OcobeHHOCTH MpoleccoB U npoueayp ynpasienus npoekramu ['UIT u MYII B Poccun

8. YnpaBieHUN KOMMYHHUKAIMSIMU B paMKaX peaau3alinn KoMIuleKcHbIX rpoektoB ['UIT u MYII.
CrpyKkTypa oTBETa Ha BOIIPOCHI KOJUIOKBUYMA:!

- TeOpeTUYEecKasi 4acTh (max 2 pyKOMHUCHBIX CTPaHUIIbI);

- IpaKTUYecKast yacTh (min 2 pyKOMHMCHBIX CTPAHMIIbI), TJi€ IPUBOJUTCA KOHKPETHAs! CUTYyallus C

AQHAJIM30M B COOTBETCTBUU C TEOPETUUYECKOH YacThio. KOHKpeTHast cuTyalus MOXeT ObITh B35iTa

KaK U3 OQUIMATbHBIX HICTOYHUKOB, TaK 10 pe3yJbTaTaM MPOX0XKICHHUS MPAKTUKU CTYCHTA.
BrinmonHenne TpynmoBOro 3ajaHusA: COCTaBUTh CPABHUTENBHYIO XapaKTEPUCTUKY

IPOIIECCOB YIPABJICHUS MPOEKTaMHU O TPAAULIMOHHON cxeMe U B cdepe ['UII.

Tema 11. PR-noaaep:kka NpuHATHS ¥ NOJAEPKKH PeaM3aliy LeJeBbIX IPOorpaMm

U npoexros B I'MY
®dopmar npoBeneHUs: padoTa B MajbIX Ipymmax, pemeHue keiica «Pa3paborka muiaHa

yIIpaBJICHUS IPOEKTOM B cucteme M VY».
CtpykTypa paboTHI:

1. KoHuenmus mpoekTa: pa3padoTaTh pe3toMe BBHIOPAaHHOTO MPOEKTa ¢ YKa3aHHWEM IMpOoOJieMBl,

crioco0a penIeHus, MUCCUH, TIENH, MPOAYKTa MPOEKTa, HEOOXOIUMOTO PECYPCHOTO 00ecTIeueHus,

CTPYKTYpPBI OTBETCTBEHHOCTH, CPOKOB U OIO/IKETA.

2. CtpykTtypa pabot: [jisi BEBIOpaHHOTO MPOEKTa pa3paboTarh CTPYKTYpy paldoT ¢ AeTan3aruen
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He MeHee 20 syeMeHTapHbIX paboT. IlpuBecTn ommcaHue 3neMEHTApHBIX PabOT € yKa3zaHHEM
(GOpMyIHPOBKH 3a/lauu, PECYPCOB, CPOKOB, OIOJKETa, OTBETCTBEHHOCTH, MPOLEAYP KOHTPOJI,
HEOOXOMMBIX YCIIOBHH I Hayana.

3. Kpurnyeckuii myTh: JUIs BBIOPAHHOTO MPOEKTAa IMOCTPOUTH CETE€BOHM rpaduk, paccyuTaTh
KPUTUYECKHUH ITyTh, pe3€PBbI BPEMEHH.

4. 3aBepieHHe MPOEKTA: JIJs1 BHIOPAHHOTO MPOEKTa pa3paboTarh CTPYKTypy OJI0Ka 3aBEpLICHUS
IPOEKTa W IPHUBECTU ONHMCAHUWE pabOT MO 3aBEPLICHHUIO IPOEKTa, pa3pabOTKa HOBOCTHOTO
noBoJga W OTpabOTKa BO3MOXKHOCTEH ero momaud Juii dS(PQPEKTUBHONW peanu3anuu
IPOEKTa/IIPOrPaMMBI.

7. JABOPATOPHBIE PABOTBI, IPAKTUKYMBbI
Jlanublii Bug padbot He npenycmorpel YII.

8. TEMATUKA KYPCOBBIX, KOHTPOJIbBHBIX PABOT, PE®GEPATOB

Cnymatenu 3aouHoit ¢popmel oOyuenus crenuanbHocTd 38.03.04 «['ocynapcTBenHoe u
MYHMIMIIAJBHOE YIIPABICHUE» CAMOCTOSITEIbHO IPOBOISAT UCCIECJOBAHUS U  BBIIOJHSIOT
KOHTPOJIbHBIE PabOTHl MO BONPOCAM pealin3allui MPOEKTHOrO YINpAaBJIECHUS B OpraHax BJIacTH
BceX ypoBHeW. KoOHTponbHBIE pabOTBI MOTYT TPEAINONarath pPAaCKpPBITUE TEOPETHUECKUX
BOIIPOCOB, a TaKXe M3Y4YEHHE M aHAJIU3 CTAaTUCTHMUYECKUX JaHHBIX MO MpobiieMaM BHEIPEHUs
TEXHOJIOTMM IIPOEKTHOrO ympaeieHus B cucrtemy IMYVY, peanuzanmum #u  KOHTPOJIA
rOCYJJapCTBEHHBIX MPOEKTOB (IOCYIApCTBEHHBIX MPOrpaMM), a TAKKe OLEHKU 3(P(EKTUBHOCTH
paboTHI MPOEKTHBIX KOMaH Ha (elepaTbHOM, PETHOHATBHOM U MYHHUIUITAJILHOM YPOBHE.

OObeM KOHTPOJIBHOM paboThl He MOXkeT mpeBblmaTh 20 MAaIIMHOMUCHBIX CTPAHUI]
dopmara A4, mpudt Times New Roman mpudr 14, mexcrpounsiit uarepsan 1,5. Kontponsnas
paboTa COAEpPKUT THUTYJIBHBIA JIUCT C yKa3aHHMEM TEMbl U €ro aBTOpa, COJAEp)KaHHe, TEKCT,
CIIUCOK HCIOJIb3yeMoi smTeparypbl. CTpyKTypa TEKCTa KOHTPOJBHOW PaOOTHI JOJDKHA OBITH
OpUOJIM3UTENIBHO — CHEAYIOUIas: PAaCKpPhIBAETCS  aKTyaJlbHOCTh  BOIPOCA, BBICKAa3bIBAIOTCS
UMEIOLINECS] PAa3IMYHble MOJAXOAbl K H3YUYEHHIO BONpPOCA, MPOBOAMUTCA aHAU3 MPAKTUKH WU
BBISBIISIIOTCS. NIPOOJIEMbI, MPUBOJATCS PEKOMEHJALMU MO PEIICHUIO BBIABIEHHBIX Npo0iieM, B
3aKJIFOYEHUHN U3JIaraloTcsi OCHOBHBIE BBIBOIBI.

TemaTnka HamucaHWsi KOHTPOJBHBIX paboT Mo Kypcy «YIpaBlieHHE IoCyIapCTBEHHBIMU

MPOEKTaMU U POrpaMMaMuy:
. IIpoekTHas neATENBHOCTh B MyHULIMIIAIIBHOM YIIPaBJICHUN
. [IpoekTHas nesTeNnbHOCTh B TOCYAapCTBEHHOM YIIPABJICHUU
. TenneHINN CTaHAApPTU3aLUHU U Pa3BUTUS HAYKH YIIPABJICHUS IPOEKTaMU
. Knaccugukanys npoekToB B MyHUIIMIIAIBHOM CEKTOPE
. Knaccugukarus npoekToB B rocy1apcTBEHHOM CEKTOpPE
. TpaaumOHHbIE U HETPAAUIIMOHHBIE IPOEKTHI, UX CPABHUTEIbHBIE XapaKTEPUCTUKHI
. JKu3HeHHbII LUK TPOEKTa B MyHUIIUTIAIBHOM (TOCYAapCTBEHHOM) CETMEHTE YIKOHOMHKH
. [IpyumeHeHne Teopuu CUCTEM B MyHHUIIMIIAIbHOM [TPOEKTUPOBAHUH
. IIppumeHeHne Teopuu CUCTEM B TOCYIaPCTBEHHOM IIPOEKTHPOBAHUU
10. CucremHas Mojeib YHpPaBJIEHUS NPOEKTaMH B MYHHIMIIAIBHOM U TOCYJapCTBEHHOM
CEKTOpax
11.  OcoOeHHOCTH  CTpPaTErMYECKOr0  MEHEKMEHTa TMPOEKTOB B  MYHUIUIAIBHOM
IIPOEKTUPOBAHUU
12. OcoOeHHOCTH  CTpaTEerMyecKoro MEHEPKMEHTa IPOEKTOB B  TOCYJapCTBEHHOM
IIPOEKTUPOBAHUU
13. Metoauka KYPO
14. IIpoekTHBIN 0hrc B MyHUIUIIATBHOM CEKTOpE
15. TIpoexTHBII 0(HC B TOCYTAPCTBEHHOM CEKTOPE

O 001N DN K W~
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16. OcobeHHOCTH ITpOTrpaMM Ha MYHHITUTIATLHOM YPOBHE

17. OcoGeHHOCTH TOCYJapCTBEHHBIX IIPOrpaMM

18. Unentudukanus KOMIOHEHTOB MOPTQEeNs MPOEKTOB B CUCTEME TOCYAapCTBEHHOTO U
MYHMIMIIAJIBHOTO MEHEPKMEHTA

19. Cenekuusi NpOEKTOB B MyHHUIIUIATILHOM YIIPABICHUU

20. Cenexuus roCcyJapCTBEHHBIX IIPOEKTOB U IPOTrpamMm

21. Metoabl CpaBHEHUS U PAaHKUPOBAHUS IPOEKTOB B MyHULIUTIATHHOM YTIPaBICHUH

22. MeTtoabl CpaBHEHHUS U PaHKUPOBAHUS IPOEKTOB B TOCYJAPCTBEHHOM YIIpaBJICHUU

9. IEPEYEHbB BOITPOCOB K 3AYETY
1. [TpoekT kak 0OBEKT yIIpaBICHUS
2. Knaccugukanus u xapakTepuCTUKa TPOSKTOB
3. )Ku3HeHHBIH UK U a3kl IpoeKTa
4. OKpy>XEHHE U YYACTHUKHU IPOEKTA
5. OcHOBHBIE CXE€Mbl B3aHMMOOTHOIICHHMA MEXAy y4YaCTHUKaMU MpoeKTa. THumbl CcXxem
OpraHU3aLMOHHBIX CTPYKTYP YNpPaBICHUs IPOEKTaMU
6. busnec-1m1an u oneHka 3PpeKTUBHOCTH MPOEKTa
7. IIpoeKTHbIE PUCKU: CYLIHOCTb, THIIbI, METObI ONPEAEIECHUS 1 MUHUMU3ALUN
8. Mctounuku, GopMBbI U CXEMBI IPOSKTHOTO (DMHAHCUPOBAHUS
9. ®a3bl nporecca ynpapiaeHHUs: TpoeKToM. OCOOEHHOCTH AESTENbHOCTH MEHEKepa MIPOEKTa Ha
KaKJI0H (aze
10. Coneprxanue texnosnoruu PERT. @yHkunonanbHble nogacucteMsl TexHojaoruu PERT
11. Coneprxanue U Ha3HAYEHHE CETEBOTO IJIaHA
12. IIporpammHoe oOecrieueHue i yIpaBaeHUs IPOEKTaMu
13. YnpasieHnue 3aMbICIIOM, IPEAMETHON 00JIaCThIO U TapaMeTpaMH MPOeKTa
14. YnpaBieHnue 4eloBe4eCKMMHI U MaTepUATIbHBIMU PECYPCAMHU ITPOEKTA
15. YnpaBneHue n3MEHEHUIMU U O€30MIaCHOCTBIO MTPOEKTa
16. YnpaBieHue cTOUMOCTBIO U (PMHAHCUPOBAHUEM MPOEKTA
17. IIponiecchl MCTIOMHEHUS U KOHTPOJISI B YIIPABJICHUU MIPOEKTaMHU
18. OnepaTuBHOE yTnpaBiieHUE pecypcaMu Ha (paze MOHUTOPUHTA MIPOEKTa
19. IIponecchl aHanu3a U 3aBeplIeHUs IpoeKTa. JJOKyMEHTUPOBaHUE ITPOEKTA
20. VlHHOBalIMOHHBIE IPOEKTHI (CTapTaIIb)
2]1. ®OyHKUMHM YyOpaBJIEHUS IPOEKTOM B CHUCTEME TOCYAAPCTBEHHOTO M MYHUIMIAIBHOTO
yIpaBJIeHUs
22. OpraHu3alMOHHBIE CTPYKTYpPbl IPOEKTOB INPUMEHHUTEIBHO K OpraHaM TOCYAapCTBEHHOU
BJIACTU U MECTHOT'O CaMOYIIpaBJICHUS
23. auuuupoBaHye U IUIAHUPOBAHUE B YIIPABJICHUH IIPOEKTaMU B CHCTEME I'OCYJapCTBEHHOIO
Y MYHULIUIIATBHOTO yIPaBICHUS
24. Ilpouecchl ymnpaBia€HUS INPOEKTOM B CHUCTEME TOCYJAPCTBEHHOTO W MYHHUIMNIAIBHOTO
yIpaBlIeHUs
25. VmnpaBineHHME KadecTBOM M pUCKAMHM IIPOEKTa B CHUCTEME TOCYJAapCTBEHHOTO U
MYHHIMIIAJILHOTO YIIPABIECHUS
26. IIpaBoBoe obecrieueHue U yrpaBieHne KOHPIUKTaMH ITPOEKTa B CUCTEME TOCYJapCTBEHHOTO
Y MYHULIUTNIATBHOTO yIPaBICHUS
27. YnupaBieHUE CHUCTEMaMU M KOMMYHHUKALMSIMH IIPOEKTa B CHCTEME TOCYAApCTBEHHOIO MU
MYHHIIMIIAJIBHOTO YIIPABICHUS
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MHuHHCTEpCTBO HAyKH U BEICIIEro 00pa3oBanust PO
VYI1bSTHOBCKHI IOCYAaPCTBEHHbIH YHUBEPCUTET

®dopma

®-Paboyas mporpaMma 1o JUCLHUIUINHE

10. CAMOCTOSATEJIBHASA PABOTA OBYYAIOIIIUXCA

®opma 00yuyeHHs1 OUHAas

HaumeHnoBanue pa3aeiioB U TEM

Bun camocrosTenbHOM paboThI
(mpopaboTka yueOHOr0 MaTepuara,
pelieHue 3aaa4, pedepar, JOKIa,
KOHTPOJIbHAS paboTa, MOJrOTOBKA K

c/iaye 3a4yeTa, 9K3aMeHa | JIp.)

O0BeM
B 4acax

DopMa KOHTPOJIA
(mpoBepka peneHus
3amad, pedepara u
Ap.)

Pasznen 1. (DOPMI/lpOBiiHI/Ie MPOCKTHOT0 MOJAX0/{a KAK OCHOBLI PAa3BUTHUHA OPraHU3aAlIUHA

1. OcHOBBI TeopuH ¥ TPAKTUKU TECTHPOBaHUE 6 MpoOBEpKa TecTa
YTPaBICHUSI IPOCKTaMH

2. Hemn w KpuTepuw KadecTBa | INpopaboTka yueOHOro MaTrepuaia 6 YCTHBIH OTIPOC
YTPaBICHUSI IPOCKTaMH

3. OCHOBHBIE 3Tambl MOJTOTOBKH H TECTUPOBAHHE 6 MIpOBEpKa TecTa
peann3ayy MpoeKTa

4. HacTpyMmMeHTapuid ©  QyHKINH pelieHne KelcoB 8 MIPOBEpKA PEILICHUs
YIpaBIECHUS TPOEKTOM KelcoB

5. Pucku mpoeKTHON [eATENbHOCTH H pelieHne KelcoB 8 [IPOBEPKA PEILICHUS
pUEMbl KOHTPOJISI Ha/l HUMHU KelcoB

6. JlokymMeHT0000pOT " TECTUPOBAHHE 8 IIpOBEpKa TecTa
MH(OpMaLMOHHBIE CHCTEMBI B TIPOEKTE

7. OneHka 3p(EeKTUBHOCTH YIIPaBICHUS pelieHne Keicon 8 IIPOBEPKA PeLICHUs

pecypcaMu npoekra

KelcoB

Pa3gen 2. YnpasiieHue POEKT

aMH U TOCYAAPCTBEHHBIMHU IPOTrpaMMaMM B OpraHax BJAaCTH

8. Metononorus yHpaBIeHUS TECTHUPOBaHUE 8 IIpOBEpKa TecTa
IpoeKTaMu U nporpammamu B 'MY
9. IlpaBoBoe M JOKYMEHTHPOBAaHHOE pelieHne KelHcon 8 MIPOBEPKA  peEIIeHUs
CONIPOBOKJEHUE MPoeKTOB B MY KeiicoB
10. T'ocynapcTBeHHO-4acTHOE pelieHne Keicon 8 MIPOBEpKa TECTA
MapTHEPCTBO KaK 3JEMEHT IPOEKTHOIO
ynpasiyieHust B MY
11. PR-noxnepkka  OpUHATHA U pelieHue Keicon 9 [IpOBEpKa  pPELIEHUs
MOMJIEP)KKA ~ pealu3alliil  LEeNeBbIX KeHcoB
porpaMm u npoektos B I'MY
Konrpons Harucanue pegepara, moJIroToBKa - npoBepka  pedepara,
K c/iade 3adera 3a4er
dopma 00yUeHHs] 0YHO-320YHASA
HanmMenoBanue pa3aenoB u Tem Bun camocrosTenpHO# paboTh O0Bvem dopMa KOHTPOJIS
(mpopabotka yueOHOTO MaTepuana, | Byacax | (TIpoOBepKa pelieHHs

pemeHue 3aaad, pedepar, T0KIas,
KOHTpOJIbHAs paboTa, HOATOTOBKA K
cJlaue 3a4yera, dK3amMeHa u Jip.)

3amad, pedepara u
ap.)

Paznen 1. (I)opanOBalme MPOECKTHOI'0 MOJAX0/1a KAK OCHOBBI PAa3BUTHS OpraHU3alvu

1. OcHOBBI TeOpHH ¥  IPAKTUKU TECTUPOBAHUE 8 IIPOBEPKA TECTA
YOpaBIEHHUS IPOSKTaMH

2. lemn w® KpuTepuum KadecTBa TECTHPOBaHUE 8 IIPOBEPKa TECTA
YOpaBIEHHUS IPOESKTaMH

3. OcHOBHBIE »Tambl ITOATOTOBKH U TECTUPOBAHUE 8 IIPOBEpKa TECTA
pean3alyy IpoeKTa

4.  WHCcTpyMeHTapuii W (QYHKIHH peleHue Keico 8 MpOBEPKa peIIeHUs
YIIPaBICHUS IPOEKTOM KEHCoB

5. Pucku mNpOEKTHON [eATENbHOCTH U pelieHue KeHcoB 8 NIPOBEPKA PELICHUSA
IpUEMBbl KOHTPOJISL HaJl HUMH KeHcoB

6. JlokymeHT0o060pOT u TECTHUPOBaHUE 8 MIPOBEpKa TecTa
nH(OpMalMOHHbIE CHCTEMBI B IPOEKTE

7. OueHka >pPEeKTUBHOCTH YNpaBICHUS pelieHe KelcoB 8 IIPOBEPKA PELICHUs

pecypcaMy IpoeKTa

KeHMcoB

Paznes 2. YnpasJienue mpoeKTaMHi M TOCy1apCcTBeHHBIMH MPOTPaMMAaMH B OPraHax BJIACTH

®dopma A
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MI/IHI/ICTepCTBOVHayKI/I M BBICIIETO ?6p8.30BaHI/I$I PO Dopma
VY IbSIHOBCKUI TOCYapCTBCHHbIUM YHUBEPCUTET
®-Paboyas mporpaMma 1o JUCLHUIUINHE
8. Merononorus YIIPaBIICHUS TECTUPOBAHUE 8 IIPOBEPKA TECTA
IpoeKkTaMu U nporpammamu B 'MY
9. IlpaBoBoe M JOKYMEHTHPOBAaHHOE pelieHue KEHCoB 8 IIPOBEpKA  PELICHUs
COIIPOBOKJEHUE POeKTOB B MY KECcoB
10. T'ocynapcTBeHHO-4acTHOE pelieHue KEHCoB 8 IIPOBEPKA TECTA
MapTHEPCTBO KAaK JJIEMEHT IIPOECKTHOIO
ynpasijieHust B MY
11. PR-nogmepxka  mpuHATUS U pelIieHue KEHCoB 10 IIPOBEpKAa  PELICHUs
NONJCPKKH  peajlu3alud  LEJICBBIX KelCcoB
MporpaMm 1 rpoektoB B IMY
KonTpons HanucaHue pedepara, moroToBKa - nmpoBepka  pedepara,
K cllaye 3a4era 3a4eT

O¢p(eKkTUBHOCTh JIEKIHMOHHBIX M IMPAKTUUYECKUX 3aHATUH M0 Kypcy «YIpaBieHHe
rOCy/JapCTBEHHBIMU IPOEKTAaMM M MporpaMMamMu» 3aBUCUT OT KadyeCTBa CAMOCTOSATEIbHOU
paboThl cTyAeHTOB. [IpH MOArOTOBKE K 3aHATUSAM CTYIEHTY HOJIE3HO:

- U3YYUTb TEOPETUUYECKUI MaTeprall 0 JaHHOW TeMe (KOHCIEKT 3aHATHSA);

- 03HAaKOMUTBCS C JIMTEPATYPOil, pPEKOMEHIOBAHHON ITPETIOJaBaTENIEM;

- BBIIIOJIHUTB 3aJaHMs], IPEJI0KEHHbIE IPETIoAaBaTesleM K 3aHATHUIO;

- COCTAaBUThb IEPEYECHb BOIIPOCOB, BBI3BIBAIOIIUX 3aTPYAHEHMsI, HESCHOCTH WM COMHEHUS,
00CyIUTh UX C IIpenojaBaTesieM WK Ha 3aHATUY;

- 3aHMMATbHCS CAMOCTOSITENIBHBIM IOUCKOM JIOIOJHUTEIIBHOM JIMTEPATYPBHI 110 U3y4aeMOil TEME.

CamocTrosTenbHass paboTa MNpu3BaHAa 3aKPENUTh M AKTUBU3UPOBATH TEOPETUUYECKUE
3HAHUS U IPAKTUYECKHE HABBIKM, IOJYYEHHbIE CTYAEHTAMM Ha JIEKLUAX U J1aOOpaTOpPHBIX
3aHATUIX. YacTh BpEMEHHU, OTBEJIEHHOIO Ha CAMOCTOSTENbHYIO paboTy, JOKHA UCIOJIb30BaThCS
Ha IOATOTOBKY K ayJWTOPHBIM 3aHATHUSAM, Jpyras 4acTb - Ha OCMBICICHHME pEe3yJbTaTOB
CEMHMHAPCKHUX 3aHATHUM.

[Ipyu opraHuzanuM NPaKTUYECKUX 3aHATUH MCIOJB3YIOTCS: pa3bop KOHKPETHBIX
cuUTyauui (KeWchbl), BBIIOJHEHUE MPAKTHUYECKUX pabOT B MajbIX Ipynnax, TECTHPOBAHHE,
HOJrOTOBKa pedepara.

JIji ay4Iero yCBO€HHUs MOJIOKEHUN JUCIUILIMHBI CTYIEHTHI JOJDKHBI:

- TOCTOSHHO M CHCTEMAaTH4eCKHM C MHCIOJIb30BAHUEM PEKOMEHIOBAHHOM JIUTEPATyphl H
AIIEKTPOHHBIX HUCTOYHUKOB MH(OPMALIUU 3aKPEIUISITh 3HAHUSI, TOJIyYEHHbIE Ha JICKIUSX;

- HAXOJIUTh peIIeHUs MPOOJIEMHBIX BOIIPOCOB, OCTABIEHHBIX MPENOIaBaTeNIeM B X0/€ JEeKIHH,
CEMUHAPCKUX 3aHATUH;

- PpEeryJsipHO M CBOEBPEMEHHO U3y4aTb MaTepuall, BbIJAHHBIA IPENOJABATEIEM Ha
CaMOCTOSITENIbHYIO IPOPA0OTKY;

- PETYJISIPHO OTCIEXKHUBATh M UCIOIB30BaTh HHPOPMALIMIO, HAWCHHYIO Ha CHIEIIMAIN3UPOBAHHBIX
calTax.

CamocrosTenbHas paboTa CTY/EHTOB CTPOMTCS Ha OCHOBE  MCIIOJIb30BaHMS
JUCTAHIIMOHHBIX  TEXHOJOTHMH 00y4eHus, TpuU KOTOPOM OOpa3oBaTelbHbIE  PECYPCHI
pa3pabatTbeiBaloTc Ha ©0a3e MHOXECTBAa pa3HOOOpa3HBIX CpPEJCTB: MEYaTHbIE MaTepHallbl,
AIIEKTPOHHBIE JIEKLWHU, OJJIEKTPOHHBIE JKypHajbl, YAAJE€HHBIH JOCTYNl K MPOrpaMMHBIM
CpEJICTBaM.
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11. YHEBHO-METOAUYECKOE U UTH®OOPMALINOHHOE OBECIIEYEHUE
JUCHHUIIJINHBI

a) CniucoKk peKoMeHyeMOoil JIuTepaTypbl
OCHOBHAasl JINTepaTypa:

1. 3y6, A. T. YnupaBieHue MPOCKTaMH : YYeOHUK U MPAKTUKyM 1 By30B / A. T. 3y0. —
2-e uzn., mepepad. u pom. — Mocksa : M3parensctBo FOpaiit, 2023. — 397 c. — (Bsiciiee
obpazoBanue). — ISBN 978-5-534-17500-4. — Tekct : snexkrpoHHbId // OOpa3zoBareibHas
iatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/533205

2. VYnopaBieHHe NPOCKTaMH : y4eOHMK W TpakTHKyMm s By30B/ A. W. bamamos,
E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox oOuieit penakuuein E. M. Poropoii. —
Mocksa : M3natensctBo FOpaiit, 2023. — 383 c. — (Bricmee obpazoBanue). — ISBN 978-5-
534-00436-6. — Tekcr : amektponHblii // OOpa3oBarenbHas miatdopma FOpaiit [caift]. —
URL: https://urait.ru/bcode/510590

JAOMOJIHUTEIbHAA JINTepaTypa:

1. bopmesckuii I'. A.YnpaBneHue rocy1apcTBEHHbIMU IPOrpaMMaMH U IPOEKTaMHU :
npakTudeckoe mocodue mst By3oB / I'. A. Bopmesckuii. - Mocksa : FOpaiit, 2023. - 363 c. -
(Bricmiee obpazoBanue). - URL: https://urait.ru/bcode/520330

2. IlpoekTHOE ynpaBjeHHWE B OpraHax BIIACTH : yueOHWK misi By3oB/ I'. M. Kaneiposa,

C.T. Epemun, A. W. I'ankun ; nox penakuueit C. E. IIpokodreBa. — Mocksa : M3marenbcTBo
FOpaiit, 2023. — 263 ¢. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-15222-7. — Tekcr
3JIEKTPOHHBIN /l ObpazoBarenbHast mwiardopma Opaiit [caiiT]. —

URL: https://urait.ru/bcode/519707
3. BacumbeB, B.II. I'ocygapcTBEHHOE peryjIMpOBaHHE OKOHOMMKH : YYEOHHK U

npakTukym s By3oB/ B.Il. BacuneeB. — 4-e wusn., mnepepab. u jgon. — Mocksa :
NznarensctBo FOpaiit, 2021. — 178 ¢. — (Bricee oOpasoBanue). — ISBN 978-5-534-12770-
6. — Tekcr : onexkrponuwii // OOpa3oBarenpHas miaatdhopma FOpalt [caiit]. —

URL: https://urait.ru/bcode/471161

4. Oceriuyyk, B. U. Teopus rocyaapCTBEHHOTO YIPABJICHUS : YUEOHUK U MPAKTUKYM JUIS
By30B/ B. U. Oceituyk. — MockBa : M3garensctBo IOpaiit, 2022. — 342 c.— (Bricuiee
oOpazoBanue). — ISBN 978-5-534-01129-6. — Texkcr: anekrponssii // OOpa3oBarenbHas
iatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/490757

y4eOHO-MeToAuYecKas JuTeparypa:

1.Mopo3zosa T. B.
Metoandeckue yka3zaHus [0 OpraHU3aLUU CaMOCTOSTEIbHON pabOThl CTYAESHTOB MO0 TUCIUILIMH
e «YmpaBiieHHe TOCy/IapCTBEHHBIMU IIPOEKTAaMU U IpOorpaMMaMm» JJIsl CTYJICHTOB OakaiaBpuara
1o HanpasiieHuto noArotoBku 38.03.04 «['ocymapcTBEHHOE M MyHHUIMIAIBHOE YNPABICHUE»
Bcex ¢opMm obyuenus / Ynl'Y, UOub, Kad. sxon. ananuza u roc. ynpasienus. - 2019. - 3arn. ¢
sKpaHa. - HeomyOnukoBaHHBIH pecypc. - DnekTpoH. TekcroBble 1aH. (1 ¢aiin : 304 KBb). - Pexum

JIOCTyTa: 29bC yaly. - Tekct : 3JIEKTPOHHBIMN. —
URL: http://lib.ulsu.ru/MegaPro/Download/MObject/4018
CornacoBaHo:
T4 fie lnieosepnry | Jonoconn M.t D) HO6  3

JIOMmKHOCTE COTPYAHHKA HAay4HOH GHOHOTEKH ®HO TO/INHCH naTa
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[Ipodeccuonaibubie 6a3bl TAHHBIX, HHYOPMATTHOHHO-CTIPABOYHBIE CHCTEMBI

1. DaeRTpOoHHO-OHOIHOTEUHBIC CHCTEMBI!

1.1. Indposoit oOpazosatenbHblit pecype [PRsmart : snekTponHo-0uOIHOTEUHasA cHCTEMA :
caiit / OOO Komnanus «A# I[lm Ap Memua». - Caparos, [2023]. — URL:
http://www.iprbookshop.ru. — Peskum gocTyna: s 3aperueTpup. nojb3osaresiei. - TekeT @ aiek-
TPOHHBIA.

1.2. O6pazoparensnas naarpopma FOPAT : o6pasosarenbublii pecype, anekTponnas 6u6-
mmoteka : caitt / OO0 Dnexrponnoe mitarenberso «HOPAWT». — Mocksa, [2023]. - URL:
https://urait.ru. — Peskum focTyna: 0 3aperucTpup. nois3zopareseil. - TeKeT : 371eKTPOHHBIH.

1.3. baza manubix «Ddnexrponnas dubnuortexa texnuueckoro BY3a (OBC «Koncynwrant
CTYJEHTa») : 3/1eKTPOHHO-OMOInoTeuHas cucrema : caift / OO0 «llonutexpecype». — Mocksa,
[2023]. — URL: https://www.studentlibrary.ru/cgi-bin/mb4x. — Pesxum goctyna: ais 3apeructpup.
nmoJib3oRaresneit. — Teker : 31eKTPOHHMBIIA.

1.4. Koncyabrant Bpaua. DieKTpoHHas meauuuHcKas oubnuoreka : 6a3za 1aHHBIX @ caiit /
000 «Beiciias 1Ko OPraHu3alum U YIPaBICHUA 3ApaBooxpaHeHneM-KoMIIeKeHblil MeIHIINH-
ckuit kKoHcanTHHI». — Mocksa. [2023]. — URL: https://www.rosmedlib.ru. — Pesxum goctyna: aus
3apErucTpHp. MoJik3oparesnei. — Teker : 3eKTpoHHbIH.

1.5. bonbmas MeauumHckas OMOIMOTEKa :  AMIEKTPOHHO-ONOMMOTEUHAs cHcTema : caliT /
000 «bykan». — Tomek, [2023]. — URL: https://www.books-up.ru/ru/library/ . — Pexxum poctyna:
JUISl 3apPErHCTpUp. Nosb3oBaTesei. — TeKeT : 3eKTPOHHBIHA.

1.6. 2bC Jlans ; anektponno-Onbnunoteunas cucrema : caiit / OO0 DbC «Jlanp». — CankT-
[TerepOypr. [2023]. — URL: https://e.lanbook.com. — Pexxum gocTyna: ajs 3aperucTpup. nojib3o-
Bareseii. — TekeT : 2JeKTPOHHBI.

1.7. 9bC Znanium.com : »nekTponno-OnbamnoTeunas cucrema : caitt / OO0 «3nanuym». -
Mockga, [2023]. - URL: http://znanium.com . — Pexxum gocTtyna : Ui 3aperucTpHp. 1ojb30Bare-
Jei. - Teker : 3JeKTpOHHBIIi.

2. KoucyapraurIliooe [Daextponnbiii pecypce]: cnpasounas npasosas cuctema. / 000
«Koneynprant [1aroc» - D1ekTpoH. aaH. - Mocksa : Kounceyasrtantl Ltoc, [2023].

3. ba3bl 1aHHBIX NMEPHOIHYECKHX H3TAHMII:

3.1. eLIBRARY.RU: wayunas snexrpounas Oudmuoreka : caiit / 000 «Hayunas Dnek-
TponHas bubimmoreka». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pexxum nocryna : ais asro-
pu3. moawp3oBaTeneil. — TekeT : 371eKTpOHHBII

3.2, Duexrponnas Oubnnotexka «Mznarensckoro noma «I'peGennukos» (Grebinnikon) :
ynekTponnas  oubmmorexka / 000 W/ «[pebGennuxo». — Mockea, [2023]. — URL:
https://id2.action-media.ru/Personal/Products. — Pesxum noctyna : 1715 aBTopus. nojb3oparese. —
Texcer : 21eKTPOHHBIA.

4. Wepepaabuas rocyjapersennas nedopmannonnas cuerema « Haunonansnas siex-
TpoHHas OudAHOTEKAY : YIeKTpoHHAs Oubnuotexa : caitt / PI'BY PI'b. — Mocksa, [2023]. — URL:
https://H36.pd. — PerkuMm goctyna @ ais noiab3oBateneil HayyHoH OHOIHOTEKH. — TEeKCT @ 2JIeKTPOH-
HBbIH.

5. Poccuiickoe oOpazosanue : (enepanbubiii nopran / yupeauteabr LAY «DHULTO». —
URL: http://www.edu.ru. — TekcT : 31eKTpPOHHBII.

6. DaekTponnas oubanoreqnas cuerema Yal'V @ Moayae «DnexTponHas OuOaHOTEKa»
ABUC Mera-ITPO / 000 «/lata Ixcnpecey. — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexum 1o-
CTyNa : JUisi mofb3oBaresneii nayunoil 6ubnuoTexu. — TeKCT @ 3JIeKTPOHHBI.

CornacoBaHo: Z /_L’ j./)
WMuxenep seaviuit / Hlypenko HO.B. L / / Of. Ok dod gt
o Jowmknoets corpyanuka YHTT GHO o - I:cl_@:_h nara
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12. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHOUIIJIMHBI

Heo6xonnMoe MaTepranbHO-TEXHUYECKOE 00ecieueHre JUCIUIUIMHBI IPEI0Iaraer:

- HaIM4yue OuOIMOoTeyHOro (GoHAA JUTEPaTyphl MO YNPaABIECHUIO MpoekTaMu B cucteme I'MVY
(yueOHMKH U yueOHbIe TOCOOUS, XKYPHAIIbI, IEPBOUCTOYHHKH);
- aKTyainuzaluio paboueil mporpamMmbl JUCUUIUIMHBI, BKJIIOYAIOIIEH OCHOBHBIE HOHATHUS
TEOPETUYECKOI0  MaTepuana, IpPAaKTUYECKUE 3aJaHus, KOHTPOJbHBIE  BOIPOCHl  AJIs
CaMOIIPOBEPKH, BOIIPOCHI K 3a4€Ty, TECTOBBIC 3aaHUS;
- HaJIM4ue JOCTYIHOI'O JJIs CTYAEHTa Bbixoza B VIHTepHeT;
- HUINYME CIEeLHaNbHO 000PYA0BaHHbBIX Ay JUTOPUNA AJI MyJIbTUMEIUNHHBIX [TPE3EHTALHI;
- TECTOBBIE MaTepHaJIbI IO TEMaM Kypca Ha OyMa)KHOM HOCHUTEIIE;
- KapTOYKH C CUTYyallMOHHBIMM 3aJa4yaMu (KelcamMi).
[Tpu M3yuyeHUH TUCIUILIMHBI PEKOMEHIYETCS UCII0JIb30BATh:
- yueOHbIe HATTISAHBIE TOCOOUS (TaOMUIIBI, CXEMBI, TUArPAMMBI U T.11.);
- KApPTOUKH C Pa3AaTOYHbIM MAaTEPHAIIOM;
- TEXHUYECKHE CPE/ICTBA O0YUEHUS;
- KpyTJIblE CTOJIBL;
- JICJIOBBIE U POJIEBBIE UTPHI
- BCTpEYM C COTPYJHHMKAMH OpPraHOB TOCYJApCTBEHHOTO U MYHUIMIAJIBLHOTO YIpPaBICHUS
PETHOHANBHOTO U (e1epaIbHOIO YPOBHS;
- JIEKIUIO-HAJIOT.

AyIuTopuM YKOMIUIEKTOBAaHbI CIELUATU3UPOBAaHHONM MeOenblo, Y4eOHOW JOCKOM.
Ayautopun A HPOBEACHUS JEKUUN 000pYyI0BaHbl MYJIbTUMEIUWHBIM O00OPYAOBAHHUEM IS
npefocTaBieHuss MHpopManuu Oonbwmol aynutopuu. [lomemieHus Uit caMOCTOSITEIbHOM
paboThl OCHAILlEHbl KOMIIBIOTEPHOM TEXHUKOM C BO3MOYKHOCTBIO TOJKIIOYEHHUS] K CETH
«MHTepHeT» M obecreyeHueM JOCTyNa K 3JIEKTPOHHOM HH(OpMarmoHHO-00pa30BaTeIbHON
cpene, AIEKTPOHHO-OMOINOTEYHOM CUCTEME.

Ilepeuenb 00opyI0BaHUs, UCIIOIB3YEMOTO B yU€OHOM Ipoliecce, YKa3aH B CBEACHUAX O
MaTepUaIbHO-TEXHUYECKOM OOECIeUYeHUM U OCHAIIEHHOCTH 00pa30BaTeIbHOro Ipoliecca,
pasMelleHHbIX Ha oduuuanbHoM caidite Yinl'Y B pasgene «CeeneHuss o6 oOpa3oBaTelbHOU
OpraHu3aIun».

13. CHEIMAJIBHBIE YCJIOBUA JJIAA OBYYAIOIIIUXCA C OT'PAHUYEHHBIMUA
BO3MOXHOCTAMMHA 310POBbSA U UHBAJIN1OB

B cnyyae HeoOXOoOUMOCTH, OOydYarOLMMCS W3 4YHClIa JIML C OrPaHUYEHHBIMU
BO3MOXXHOCTSIMU 37I0pOBbsSI (I10 3asBJICHHIO OOYYaIOLIErocsi) MOTYT IMpeiaraTbCsi OOUH U3
CIIEAYIOUIMX BapUaHTOB BOCHPHUATHS MH(MOpMAIMM C YYe€TOM MX HWHAMBUIYaIbHBIX
NCcUX0(U3NUECKUX 0OCOOEHHOCTEM:

- JUIA JIMI C HapylIeHHWEeM 3peHHs: B TeuyaTHON ¢opme yBenuueHHBIM IpudToMm; B (opme
AJIEKTPOHHOTO JOKyMeHTa; B (opme ayauodaitna (mepeBoa ydeOHBIX MaTepHAIOB B
ayauodopMmart); B medaTHOW ¢opme Ha si3bike bpaiins; MHIMBHIyalbHBIE KOHCYJIBTAIMH C
MpUBIIEYCHHEM TU(DIOCYPI0TIEPEBOIUNKA; NHINBUAYaTbHbIE 3aJJaHUS] U KOHCYJIbTAllUN;

- NS JUI C HapylIeHHWeM cliyxa: B HeyaTHOH (opme; B (opMme 3JIEKTPOHHOTO JIOKYMEHTa,;
BUJEOMaTepHanbl C CYOTUTpaMu; WHIUBUIYyaJbHblE€ KOHCYJIbTAllUW C TPUBJICUYECHUEM
CypAOIEpPEBOIUNKA; MHANBUTyaJIbHbIE 3a/1aHUSI U KOHCYJIbTALUN;

- JUId JUI] C HapylIeHHWEM OIOpPHO-IBUraTeJIbHOTO ammapaTa: B Me4aTHOM ¢opme; B Gopme
AIIEKTPOHHOI'O IOKYMEHTa; B (hopMe ayanodaiina; MHIUBUIyalbHbIE 33/1aHUS U KOHCYJIbTAIUH.

Pazpabotunk
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